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About The Pajama Game

The Pajama Game, which opened on Broadway on May 13, 1954, received unanimous rave
reviews and ran for two standing-room-only seasons.

The show, which captures the musical energy of a group of working-class Americans involved in a
labor dispute in a garment factory in Cedar Rapids, Iowa, was created by composer/lyricists
Richard Adler and Jerry Ross, and bookwriters Richard Bissell and George Abbott. 7he Pajama
Game was adapted from Bissell’s 7H Cents, a novel based on his experiences working in his family’s
pajama factory in Dubuque, lowa.

The Pajama Game creative staff included producers Harold Prince and Robert Griffith, choreogra-
pher Bob Fosse, and co-directors George Abbott and Jerome Robbins, all major forces in the
American musical theatre.

The dynamic, robust score, which was Adler and Ross’s first for a Broadway book musical, includ-
ed such hits as “Hey There” and “Hernando’s Hideaway.” The team, who had written Tin Pan
Alley songs and musical material for radio, film, night clubs and revues, created a score distin-
guished by beautiful ballads, hilarious comedy songs and compelling rhythm songs.

The Pajama Game is concerned with activities at the Sleep Tite Pajama Factory, where Sid
Sorokin, the new plant supervisor, has developed a crush on Babe Williams, a union representa-
tive. Their romance rides a bumpy road as it occurs during a confrontation between the factory’s
management and the workers, who are demanding a 7H cent raise in their hourly pay. Running
parallel to the main love story is the romance of a fanatically jealous time study man, Hines, and
the plant president’s secretary, Gladys. By the time the curtain comes down, both couples are
reunited and the workers have been granted their pay increase.

The Pajama Gameis a true American classic whose masterful blend of memorable melodies and light-
hearted romance, coupled with its antic sensibility, has earned it enduring popularity with audiences.
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Scene 7
In this scene (“The Jealousy Ballet”), Hines imagines that after going to work in the morning,
Gladys, who had been scrubbing the floor, removes her cheesy bathrobe and puts on a negligée.
She waits for a sexy Frenchman, whose arrival is announced by a signal from the moosehead on
the wall. Gladys and the Frenchman dance and play until the moosehead signals the arrival of
another man. She rushes the Frenchman into a closet and receives a Wrestler. They wrestle around
until the moosehead signals again; she rushes the Wrestler into the closet. Gladys quickly puts on
the cheesy bathrobe and resumes scrubbing the floor as Hines arrives. When he opens the closet
door, the men come tumbling out and dance around Gladys, who does a striptease for them.
Mabel appears in an angel outfit to remind Hines of his earlier vow to trust Gladys. He breaks
down into tears on Mabel’s shoulder. When the men carry Gladys off, Hines follows with his
knife as Mabel, still in the angel outfit, runs after him.

Scene 8

The next morning Charley tells Sid that the union committee is there to see him before their big
union rally, which is scheduled for that same day. Sid, who has been reading the ledger book all
night, tells Charley to send them in; he calls Hasler and asks him to come to his office. Sid tells
the committee he thinks he has found a solution to the wage dispute; Prez tells Sid if Hasler
doesn’t agree to the wage increase, the workers will strike. The committee leaves when Sid asks to
speak to Babe. He tries to make up with her, but she again refuses him because of the job dispute;
she does, however, agree to meet him after the union rally.

Babe exits. A scream is heard and Gladys enters to warn Sid Hines is looking for him. Hines
appears at the door, aims his knife and then disappears before he is seen by Sid or Gladys. As soon
as Gladys tells Sid she heard something, a knife hits the wall near Sid’s head. They duck as more
knives fly through the air. Hasler enters and a knife just misses him; he’s convinced Chicago gang-
sters are after him. As they continue to duck from the knives, the union rally begins.

Sid exits with a window opener in his hand and soon enters with Hines, who now has a bruise on
his forehead where Sid has strick him with the window opener. Hines tells them he was only try-
ing to scare Sid; Gladys exits with Hines to bandage his head, leaving Sid and Hasler together. Sid
threatens to go to the Board of Directors’ meeting to tell them Hasler has been falsifying the
ledger book: he has discovered Hasler has already added the cost of the raise to the production
costs, but hasn’t given it to the workers. In addition, many orders have been lost because of the
slowdown. The scene closes with Hasler sitting to discuss the situation with Sid.

Scene 9
At the union rally Brenda tells Prez and some of the workers she saw Hasler going into Sid’s office;
when she asks if they will win if they strike, Prez tells her they will. He and Babe explain to all the
workers how much the raise adds up to over 5, 10 and 20 years (“Seven and a Half Cents”).
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Sid enters and tells them Hasler will give in to the 7H cent raise if they agree to not ask for the
raise retroactively. Babe hugs and kisses Sid, and they tell each other how much they love each
other (Reprise — “There Once Was a Man”).

Hines explains Hasler and the union are hosting at party at the most exclusive club in town.

Scene 10

The curtain opens on Hernando’s Hideaway as Max introduces the Sleep Tite Pajama Parade,
which includes Mabel, Mae and Prez modeling pajamas. Hines and Gladys appear in pajamas.
Hines announces he now trusts Gladys; as she tries to move toward two male dancers, Hines pulls
her back with a chain. Sid and Babe enter; he in pajama bootoms, she in pajama tops. They com-
ment: “Married life is lots of fun. Two can sleep as cheap as one.” The entire ensemble then sings
about how much they enjoy working in the pajama factory (Reprise — “The Pajama Game”).
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Themes and Topics to Explore

Questions and Assignments

Our study guide focuses on a wide-ranging list of themes and topics suggested by the style and
content of The Pajama Game.

Avenues for exploring each theme and topic are suggested in the form of:

QUESTIONS: Designed to prompt in-class discussions before and after

viewing or reading the show.

ASSIGNMENTS: Designed to be researched and written out of class.
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The Pajama Game as Drama

Questions and Discussion Prompts

Tell the story of The Pajama Game in one sentence.
Tell the story in one paragraph, including all the main characters.
Tell the story as it develops, action by action, through the play.

Tell the story as a series of causes and effects. List each action taken by a character (cause) and
what happens in the story as a result (effect).

When did the action first grab your attention? When did you become interested, start to care,
become excited or delighted?

The term “exposition” is defined as explaining. The opening moments of a musical are filled
with exposition. List what you learn about 7he Pajama Game through exposition.

Turning points are key moments in our lives or in the lives of characters in musicals and
plays. A turning point changes the course of our lives forever. What are the key turning
points in the plot of this show?

What is the theme of the show? How are theme and plot different?
What is the basic conflict in The Pajama Game? How and where do we first learn about it?
How is Babe’s conflict with Sid resolved? Do you find this solution dramatically satisfying?

Why are shows oftentimes divided into acts? Compare Act I of The Pajama Game to Act 11?2
What do the authors do to make the audience return for Act IT?

Assignment: Writing Prompts

Retell the basic story of The Pajama Game setting it in the present in a manufacturing plant
in your own community. Does anything about the contemporary setting change the plot?

Imagine writing a non-comic treatment about the same issues dealt with in the show. How
would you address these concerns in a serious way on stage?

Write an essay about the role of love in 7The Pajama Game.
Write an essay about how the plot of 7he Pajama Game is shaped by the “profit motive.”

In his opening remarks, Hines makes fun of symbolism in theatre. What is symbolism? What
do you think the authors are spoofing by having Hines refer to symbolism? Find some exam-
ple of plays and musicals which employ the kind of symbolism Hines is making fun of.

Hines refers to “idea plays” in the opening of 7he Pajama Game. What are some examples of
idea plays? Is The Pajama Game an idea play?
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The Characters In The Pajama Game

Questions and Discussion Prompts

What is the function of characters in a musical? Could you create a musical without characters?

What is the difference between a major and minor character? Who are the major characters in
The Pajama Game Who are the minor characters?

Who was your favorite character? Why?

With which character did you identify most? Why?

With which character did you sympathize most? Why?

Did you recognize anything in any of the characters that reminded you of yourself?

Is Babe a character you like? Why or why not? Is she a character you respect? Why or why not?

How does Babe’s ability to see the truth about Sid’s dispute at the beginning of the show
establish her character? What do we think we know about her after seeing this incident?

What is Babe really saying about herself when she sings “I'm Not At All in Love™
What does Babe’s willingness to participate in the knife throw tell us about her?
What qualities in Babe attract Sid to her?

Why does this job mean so much to Sid?

How are Sid and Babe alike? How are they different?

Is it easy for Babe to stand by her convictions? Does Babe pay a price for standing by
her convictions?

What do we learn about the workers in the show when one of them longs for a “second hand
car”? Think of some other items poorly paid workers might long for if they got a small raise.

What do you think is more important: the musical as it is written down or as it is brought to
life by live performers? Which one is the “real” play?
y live p play

Assignments: Research and Writing Prompts

List some of the chacateristics of Babe, Hines, Sid and Gladys. Where did you learn this
information? From dialogue, lyric, music or design elements such as costumes?

What do you think happens to each of these characters after the show ends?

When playwrights create characters, they often invent “character maps” before they begin to
write. These “maps” list everything about characters; from their favorite color to their political
beliefs. A character map tells us what is in that character’s pockets and that character’s heart.
Write a character map for Babe, Sid, Hines and Gladys based on details of your own invention.
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e “Back stories” are the histories of characters before we meet them. Tell these characters’
“back stories.”

* The minor characters in this show are created in a few strokes. Create a character map for a
character in the piece other than Babe and Sid. Does your map suggest ways in which that
character could be more important in the show? Do you feel the authors have given us
enough stage time with your character?

* Create a character map for a character of your own invention. Write a short story about the
character using the map as a departure point.

* Describe a typical day in Babe’s life — perhaps the day before we meet her in the show.

The Use of the Narrator in The Pajama Game
Questions and Discussion Prompts

e What is a narrator?

* The character of Hines serves as a narrator at the beginning of 7he Pajama Game. Do you
think this is an effective device? Why or why not?

* What does an author accomplish by having a character speak directly to the audience?
* How is the audience’s relationship to a narrator different than its relationship to other characters?

* When a narrator speaks directly to the audience, the narrator breaks what is called the “fourth
wall.” What is the “fourth wall?”

* What is gained for you as an audience member when a character breaks the “fourth wall?”

What is lost?

Assignments: Research and Writing Prompts
* Find other plays and musicals that use a narrator.

*  What are some examples of effective uses of narrators in literature? In film?

Management and Labor
Questions and Discussion Prompts

*  What are some of aspects of the management-labor struggle the authors satirize in this show?

*  What kinds of roles do women play in the factory world portrayed in the show? Does any
woman in the management structure have a role as important as Babe’s role in the union
structure? What does this mean? Does Babe aspire to be a major player at the factory?

What is her job?
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Mr. Hasler, Sleep Tite’s president, should be its moral and ethical center. In fact, what kind of
leader is Mr. Hasler? What kinds of interests primarily motivate his behavior? Do you think
real management executives ever behave as Mr. Hasler does?

What is the source of Sid’s original dispute with the workers at the plant? How is it resolved?
Have you ever started off on the wrong foot in a new job? How was your situation resolved?

How does Sid perceive his new situation in the workplace in the song “A New Town
Is A Blue Town™?

What is a grievance? Is there any process similar to a grievance procedure at your school or
workplace?

What are some of the conventions of American labor issues 7he Pajama Game satirizes?
What portrait do the authors paint of the union president, Prez?

What are some of the actions the workers take to pressure management into complying with
their actions? Do you think these actions were right or wrong?

Assignments: Research and Writing Prompts

How dOCS thC number “Steam Heat” I'CﬂCCt [hC tensions Of thC mana ement—labor strife at
&
[hC factory?

“Racing With The Clock” is a theatrical interpretation of what it’s like to work on an assem-
bly line. Think of another moment in the life of a work force that could be interpreted in
dance and song,.

Have you ever known someone like Hines who does things to please his superiors at the
expense of his peers? Write about that person. What about do you admire about this person?
What do you not admire?

Write an essay defending the concept of loyalty to management.

Interview a factory worker. How does labor get along with management? What kinds of
problems do they have? Are there unions involved?

Research the history of trade unions in the United States. Are unions currently in a strong or
weak position in the United States? Why?

Write an essay reflecting your thoughts about the validity of the labor union movement. Are
unions necessary?

Write an essay about the history of union organization in the garment industry.

Another American musical, Pins and Needles, is connected to the unions in the garment
industry. Research the history of the revue Pins and Needles.

Pins and Needles was a highly socially conscious musical. Is 7he Pajama Game in any way
socially conscious? Should it be?
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What is the ILGWU?

Study the labels on pajamas at a department store. Where are pajamas manufactured today?
How does this fact relate to issues raised in 7he Pajama Game?

Have you ever thought about how pajamas or other sleepwear items are made? Make a list of
other everyday items you use. Explore how and where they are manufactured.

How are workers who make garments for the American market exploited around the world?
What were sweat shops? How does the Sleep Tite Factory compare to a sweat shop?

How do the workers at the Sleep Tite Factory seem to feel about their work lives?

Time Study

Questions and Discussion Prompts

What is time study?
Hines is a time study expert. What is his job at the factory?
What does “the clock” mean to the owners of the pajama factory?

What does “the clock” mean to the workers?

Assignments: Research and Writing Prompts

Research the history of time study.

Create and carry out a time study of daily activities in your home. What did you learn about
how people use time?

Wrrite a short story about someone who carries time study to a ridiculous extreme.

Language
Questions and Discussion Prompts

The Pajama Game includes words used in the 1950s which have fallen into disuse since then.
What happens to you as an audience member when you hear a word you don’t recognize?

Why do words lose or change their meaning over time?

Assignments: Research and Writing Prompts

What does “woo woo” mean? Is there a modern equivalent of “woo woo”?

Make a list of other terms in the show you don’t recognize.
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Quick Takes: Further Prompts for Writing and Discussion
*  What is the role of gossip in the factory? Have you ever worked in a setting where gossip was
part of routine conversation? Is gossip detrimental to a good work environment? Can it ever
be productive or positive?

* The authors of The Pajama Game depict a variety of physical relationships in the workplace.
Does that behavior seem like sexual harassment?

»  The Pajama Game takes place in Cedar Rapids, Iowa. Research the history of Cedar Rapids.
Why do you think the authors chose that town as their setting?

* Draw a map of the locations in which the musical takes place. Where are the picnic park,
Babe’s house, the factory, and Hernando’s Hideaway in relationship to each other?

esign sets and costumes for 7he Pajama Game. Explain the reasons for your choices.
* Design sets and cost for The Pajama Game. Explain th for your ch

* What was happening in the United States and in the world in the years during which 7%e
Pajama Game is set? What was happening when the novel was written? When the show was
first presented on Broadway?

* What other plays and musicals were running on Broadway during the season 7The Pajama
Game opened?

* Jealousy plays a key role in 7he Pajama Game. Have you ever been jealous? How did you
resolve your jealousy? What other great works of dramatic literature are built around the
theme of jealousy?

* Babe has the courage of her convictions. What does this cost her? Have you ever taken a
strong stand to defend your convictions? Did you find there was a personal cost?

Adaptation and Musical Theatre
*  The Pajama Game was based on a book by Richard Bissell called 7H Cenzs. Musical theatre

works are frequently adapted from sources such as plays, novels, tales, short stories, films, and
television shows. How many musical theatre works can you name adapted from such sources?

* Name five musicals that were original and not based on any other sources.

* What do musical theatre collaborators add to a work from another medium in the process of
adapting it for the musical stage?

* Read biographies of the show’s creators to learn about the process of adapting this show from
a book to the stage.

Assignments: Research and Writing Prompts
e Read 7H Cents. How did the show differ from the book?
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Name the source works for following musicals:

Fiddler on the Roof
Hello, Dolly!

Sweet Charity

The King and [
Cabaret

Guys and Dolls

A Little Night Music
South Pacific

Select a literary work you think would make a strong musical theatre piece.

Why do you think this piece “sings”? What about it is inherently musical? What can music
add to its existing form?

What elements of the source will be hard to transfer to musical theatre form?
Outline a musical theatre work based on your source.

What role will music play? Will the work be all sung? Will it include dialogue? What role will
dance play in your work? What will the musical style of your adaptation be?

The Pajama Game as Musical Theatre
Questions and Discussion Prompts

Would an adaptation of this subject matter have been as successful as a play? Why or why
not? How does the score heighten the basic storyline? How does it move the action of the
show forward? What do we know because of the music we might not know otherwise?

How does the music contribute to our understanding of the larger themes of the show?

In “book” musicals the songs usually grow out of and/or further illuminate the story or charac-
ters; this differs from a revue format, where songs, dances and sketches might be related to each
other but do not tell a story. Are there any song moments in 7he Pajama Game which are not
important to the plot, and which function in ways very similar to how they would in a revue?

Listen to a recording of The Pajama Game. It begins with an overture. What songs do you
hear in the overture? What songs are not heard in the overture? Discuss some reasons for the
choice of songs heard in the overture.

Listen to “The Pajama Game.” Are there any interesting rhythmic changes in the song?

Listen to “Racing with the Clock.” The song describes the pace of the assembly line and the
monotony of constant repetition. One way the sense of racing is achieved is by using, at first,
a two-part chorus and, later, a three part chorus singing against each other. How is the sense
of the repetition achieved?
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“A New Town Is a Blue Town” is an AABA song. It is also the first jazz inflected song in the
score. What, if anything, does the AABA form or the jazzy feeling tell you about Sid? What
sense is evoked when you heard a solo tenor saxophone playing a sultry jazz line? Would the
song have a different effect if it were in a slow country-western ballad style?

In “I'm Not At All In Love,” Babe sings an introductory verse before she gets to the main part
of the song, which is AABA. Why do you think this sing has an introductory verse? Does
every song have, or need, an introductory verse? Does the music of the verse sound like the
music of the rest of the song? Does this verse music ever appear again in the song? Do any
other songs in the show have a verse?

“I'm Not At All In Love” is a waltz. Does this tell you anything about any of the characters
who sing it? Would the song have a different meaning if it were a march? Would the same
song sung by Sid and a male chorus suggest the same meanings? Do the same rhythms sug-
gest different things depending on whether men or women sing them?

Would “I'm Not At All in Love” suggest different meanings if the female chorus accompany-
ing Babe all had very high soprano voices?

Listen to the musical and lyrical rhythms in “Hey There”: the song has a relaxed feeling and
the words are conversational. Listen to the other songs in the score and discuss how the musi-
cal and lyrical rhythms shape the sense of relaxation or tension in the songs.

“Hey There” is a romantic ballad in which Sid has a duet with himself. Does this have a
comic or serious effect? Are both elements present? What, if anything, does this tell us about

Sid?

Many different dance rhythms are used in 7he Pajama Game score. Make a list of the dance
rthythms. How could you tell, just by listening to the score, that certain musical moments
contain dances?

Did the music and lyrics evoke a time and place for you? When and where did you imagine
the show taking place? What prompted you to imagine this setting?

In what ways is the music indispensable to the plot?

Describe what you hear musically in the song “Racing With The Clock” that suggests the
mental state of the workers. Think of other physical or emotional states that could be con-
veyed in music.

What sounds in a contemporary factory could become part of a musical landscape? What
sounds in a kitchen could function this way? On a highway? In a fast food restaurant?

Is the music in the show ever funny? Where? What examples can you think of in other art
forms where music is funny?

Discuss the ways in which music and lyrics can elevate the importance of information.

How does dance movement help communicate information in this piece?



20

The MTI Study Guide for The Pajama Game

Assignments: Reading and Writing Prompts

Hines is a time study man; he also has many dance moments. Read about the history of tap
and soft-shoe dancing, one important feature of which is a step called the “time step.”

Why do theatre song lyrics thyme? Write something in prose about something you wish
would happen. Then write it in rhyme. How is the experience of writing in the two forms
different? Study the way in which rhyme is used in the songs in 7he Pajama Game.

What role does music play in your life? If you were to choose moments in your life worthy of
being set to music, what would they be? Describe these moments in prose. Try to turn one of
them into a lyric.

Songs in musical theatre works, such as “Hey There” and “Hernando’s Hideaway” from 7he
Pajama Game, became major popular music hits. Read about the popular music of the 1920s-
50s to learn about the relationship between pop music and theatre music. What songs that
began in musical theatre are popular today?

The songs in The Pajama Game are sung by characters who are everyday, “average” working-
class Americans. These characters are similar in many ways to the characters who were seen
on television in the 1950s such as those on the sitcom “The Honeymooners.” How did the
songwriters reflect the values and language of the characters they were writing about.

The songs in The Pajama Game employ a variety of styles. Listen to some other of your
favorite musicals and compare the variety of styles found in those shows to those found in

The Pajama Game.

Read and listen to Adler and Ross’s other Broadway score, Damn Yankees. Compare the scores
of Damn Yankees and The Pajama Game.

How are other sound sources such as Dictaphones and hisses used in the score? Think of
other ways such sounds could be used in musical theatre.

Select one of the following songs from 7he Pajama Game:

“The Pajama Game”
“Racing With The Clock”
“A New Town Is A Blue Town”
“I’'m Not At All In Love”
“I'll Never Be Jealous Again”
“Hey There”

“Her Is”

“Sleep Tite”
“Once-A-Year-Day”

“Small Talk”

“There Once Was A Man”
“Steam Heat”

“Think Of The Time I Save”
“Hernando’s Hideaway”

“Seven And A Half Cents”
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Discuss the song you select in terms of the following:

a. What do we learn about the personal philosophies of the character or characters who
sing the song?

b. What do we learn about the larger themes of the show from the song?

c. What makes the character or characters sing at this moment? Why do they sing instead
of talk? What is the emotional energy of the moment that pushes them into song?

d. What does the song accomplish in terms of the plot? Where is the action when the song
begins and when it ends?

e. Every dramatic scene has a “main beat” or central moment of importance. Does the song
become the main beat of the scene in which it appears?

f. Does this song exist in real time (does each minute of stage time represent one minute of
actual time)? Or does it take place in suspended time (does it magnify the moment tem-
porally) or compressed time (does it speed up time)?

g. What is the physical action of the character or characters during the song?

* What is the meaning of the word reprise? How does a reprise function? Which songs are

reprised? What do you know when you hear a song reprised you didn’t know the first time
you heard it?

* Imagine you have been asked to create a new song for the show. Who would sing it? Where in
the show would it take place? What would it be about? What kind of music would it involve?

The AABA Song Form

Questions and Discussion Prompts

* Just as stories can be divided into paragraphs, songs can be divided into sections called stan-
zas. When we listen to a song, we are not always aware of its structure, but the arrangement
of ideas into stanzas and the arrangement of these stanzas in relation to each other is very
carefully thought out by the composer and the lyricist when they create a song.

* Different songs are arranged in different patterns, depending on their meaning. One classic
pattern is called AABA. “There Once Was A Man” is an example of a song organized around
an AABA format:

A THERE ONCE WAS A MAN WHO LOVED A WOMAN
SHE WAS THE ONE HE SLEW A DRAGON FOR
THEY SAY THAT NOBODY EVER LOVED AS MUCH AS
HE-EE
BUT ME-EE
[ LOVE YOU MORE.
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A AND THERE ONCE WAS A MAN WHO LOVED A WOMAN
SHE WAS THE ONE HE GAVE HIS KINGDOM FOR
THEY SAY THAT NOBODY EVER LOVED AS MUCH AS
HE-EE
BUT ME-EE
[ LOVE YOU MORE.

B MY LOVE IS A GIANT
FIERCE AND DEFIANT
BUT HOW CAN | PROVE IT TO YOU
AIN'T GOT NO KINGDOM OR DRAGON
TO BACK UP MY BRAGGIN'
HOW CAN | SHOW WHAT | WOULD DO?

A | ONLY KNOW THERE ONCE WAS A MAN
WHO LOVED A WOMAN
SHE WAS THE ONE HE ATE THE APPLE FOR
THEY SAY THAT NOBODY EVER LOVED AS MUCH AS
HE-EE
BUT ME-EE
| LOVE YOU MORE.

* The stanzas of this song are arranged as a classic AABA pattern. This means that 3 sections

(As) are basically alike and one section (the B) is different. Can you find the A4 stanzas and the
B stanza in the song?

The last A stanza in an AABA song is often somewhat different in design than the first two
As. Is this true in this song? An A stanza that is slightly different in design from the other As
in an AABA song is called an A’ (A prime).

Each part of an AABA song has a job to do:

The first part of the song, the first 4, sets up the situation. How does the first A of this song
accomplish this?

The second A further describes the situation and deepens its importance to the singer. How
does the second A in this song accomplish this?

The third section, the B section of an AABA song moves the action of the song forward. How
does the B section of this song accomplish this?

The final section, the A’ intensifies the emotion and the stakes, summarizing the message of
the song. It also delivers characters to a different place in their understanding of the situation
they have been singing about. In the process of the song, something has changed. How is all
this accomplished in the last A section of this song?
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* Listen to the song. How does the music for the B section differ from the A sections? How
does the music reinforce what is happening in the song lyrically?

* Many songs have a key or central idea around which they are organized. This idea is called a
“hook” because it hooks listeners and brings them into the song. Often the hook is expressed
in the title. What is the hook in this song?

* Do you think understanding the form of a song helps you to appreciate it?

Assignments: Research and Writing Prompts

* Think of a current pop song arranged in an AABA format. Analyze it according to the process
described above. Often a pop song does not have as much dramatic action as a theatre song.
Do the characters progress in their understanding of their situation in your pop song? Can

you find the hook?

e Write a lyric and/or music for an AABA song on a subject you feel deeply about for a charac-
ter of your own invention. Be sure to begin with a hook.

The Creators of Musical Theatre
Questions and Discussions Prompts

* What is the meaning of the word collaboration? Why is the process of having more than one
person create a musical called collaboration?

* How would you imagine a composer and a lyricist work together?

Assignments: Research and Writing Prompts

* Read a biography or autobiography of a famous musical theatre collaborator or collaborative
team. Report on their creative and/or collaborative process.

* Composers and lyricists in the American musical theatre have often been known for their
admiration of and willingness to help others in the field. Frank Loesser’s career was marked
not only by his own accomplishments but by his interest in other writers as well. Investigate
Loesser’s role in assisting the careers of three of the most successful theatre songwriters of the

1950s — Richard Adler, Jerry Ross (the creators of 7he Pajama Game) and Meredith Willson.

Critical Analysis
Assignment: Writing Report

*  Write a review of a performance of 7he Pajama Game. You may wish to include any combina-
tion of the following elements in your review:

1. Did the show hold your interest and why?
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2. Describe the manner in which the story was presented to the audience. What was the dia-

logue like?

3. What was the structure of the story? Was there a simple story or were there multiple sto-
ries? Was anything about the story unexpected? How did the story begin and end?

4. Describe the way music and lyrics worked in the show.

5. Describe the sets, costumes, lighting, and musical accompaniment. How did these ele-
ments add meaning to the show?

6. Discuss the effectiveness of the performers.
7. Discuss the ideas presented in the show. Analyze their importance to your reader.

8. Explain why your reader should make an effort to see the show.
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Appendix

The following background material and bibliography are designed to enrich your exploration of
the Themes and Topics.

About the Creators

RICHARD ADLER (composer/lyricist) was born in New York City in 1921. He graduated from the
University of North Carolina in 1943. In 1950, Adler met Jerry Ross and the two men decided to
work together writing songs and special material. Frank Loesser heard their material and put them
under contract to his company, Frank Music. Their songs, especially “Rags to Riches,” became
popular standards, and they wrote most of the songs used in the 1953 Broadway revue, John
Murray Anderson’s Almanac. After several auditions for George Abbott, they were hired to write the
score for The Pajama Game, for which Adler and Ross won their first Tony Award. Adler and
Ross’s next score, Damn Yankees (1955), won the pair their second Tony Award. After Ross’s death
in 1955, Adler went on to write the music and lyrics for the stage musicals Kwamina (1961), A
Mothers Kisses (1968); he composed the music and collaborated on the lyrics for Off Key (1995).
He has written music and lyrics for the television productions Little Women (1959) and Gift of the
Magi (1959); staged and produced many Presidential events, including the White House Press
Correspondents and Photographers show for President Kennedy (1962), New YorK’s Birthday
Salute to President Kennedy (1962), the Inaugural Anniversary Salute to President Kennedy
(1963), Salutes to President Johnson (1964) and the Inaugural Gala for President Johnson (1965).
He also produced and composed the songs for ABC-TV Stage 67 Musical Olympus 7-0000 (1966).
He produced the 1973 revival of The Pajama Game, Rex (1976), Music Is (1976 — music and
lyrics) and composed The Yellowstone Overture (1980). He has received many orchestral and ballet
commissions, including Retrospectrum (1980 — Pulitzer Prize nominee), The Wilderness Suite
(1983 — Pulitzer Prize nominee), Eight by Adler (1984 for the Chicago City Ballet; Emmy Award
for 1985 television version), The Lady Remembers (1986 — Pulitzer Prize nominee), Fanfare and
Overture for the U.S. Olympic Festival (1987). His autobiography, You Gotta Have Heart, was pub-
lished in 1990. He has served as a trustee of the Kennedy Center for the Performing Arts and was
inducted in 1984 into the Songwriters Hall of Fame.

JERRY ROss (composer/lyricist), whose original name was Jerold Rosenberg, was born in 1926 in
New York City. As a boy he attracted attention singing in the local synagogue; he also sang in
Yiddish theaters. He wrote his first song in his teens, before he had even begun his music studies.
He attended New York University as a music major. After college, he worked in the “borscht cir-
cuit” of New York’s Catskill Mountains, where he met the popular singer, Eddie Fisher, who then
introduced Ross to some of New York’s music publishers. In 1950, Ross met Richard Adler and
the two men decided to work together writing songs and special material. Frank Loesser heard
their material and put them under contract to his company, Frank Music. Their songs, especially
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“Rags to Riches,” became popular standards, and they wrote most of the songs used in the 1953
Broadway revue, John Murray Andersons Almanac. After several auditions for George Abbott, they
were hired to write the score for The Pajama Game, for which Ross and Adler won their first Tony
Award. Ross’s other Broadway score, Damn Yankees (1955), which he also wrote with Richard
Adler, won the pair their second Tony Award. Ross died in 1955.

RICHARD BISSELL (co-bookwriter) was born in Dubuque, Iowa, in 1913; he graduated from
Phillips Exeter Academy in 1932 and Harvard College in 1936. After college, he worked briefly
for Polaroid before returning to Dubuque as the supervisor in a pajama factory owned by his
father. During World War II he worked as a riverboat pilot on the Mississippi River. He soon
began writing about his experiences on the Mississippi, and in 1950 published his first novel, A
Stretch on the River. In 1953 his humorous novel, 7H Cents, based on his observations of life in
the factory, was published; he and George Abbott adapted the novel into the libretto of 7he
Pajama Game. His next book, Say, Darling, based on his adventures in Broadway show business,
was also adapted into a musical, with a score by Jule Styne, Betty Comden and Adolph Green,
and book by Bissell, his wife Marian and Abe Burrows. His other books include 7he Monongahela
(1952), High Water (1954), Good Bye, Ava (1960), You Can Always 1éll a Harvard Man (1962),
My Life on the Mississippi (1973) and 1776 and All Thar (1975). He died in 1977.

GEORGE ABBOTT (director), actor, writer, director and producer, had one of the most active and
distinguished careers in the entire history of the American theater. The longevity of his theatrical
career is legendary: he began as an actor on Broadway in 7he Misleading Lady (1913) and contin-
ued working as a director and play doctor well into the 1980s. He was born in Forestville, New
York, and moved with his family to Cheyenne, Wyoming, and Hamburg, New York. He attended
the University of Rochester, where he joined the Dramatic Club. In 1912 he enrolled in a play-
wrighting course at Harvard and won $100 for his play, 7he Man in the Manhole. In 1915, two
years after 7he Misleading Lady, he was hired by producer John Golden as office boy/assistant cast-
ing director/associate playwright. He was named one of the 10 best performers of 1923 for his
work in Zander the Great. He had his first hit as a playwright and director with Broadway (1926).
His later directorial credits include the plays Zwentieth Century (1932), Three Men on a Horse
(1935; introduced Shirley Booth and Garson Kanin), Brother Rat (1936; introduced José Ferrer
and Eddie Albert), and 700 Many Girls (1939; introduced Desi Arnaz and Van Johnson). He
directed his first musical, Rodgers and Hart’s fumbo, in 1935; in addition to The Pajama Game, a
short list of landmark musicals he directed includes On Your Toes (1936), The Boys from Syracuse
(1938), Pal Joey (1940), On the Town (1944), Beggar's Holiday (1946), High Button Shoes (1947),
Wheres Charley? (1948), Call Me Madam (1950), Wonderful Town (1953), Damn Yankees (1955),
Once Upon a Mattress (1959), Fiorello! (1959), Tenderloin (1960), A Funny Thing Happened on the
Way to the Forum (1962) Flora, the Red Menace (1965) and On Your Toes (revival, 1983). He
helped many performers, directors, writers and choreographers early in their careers, including
Harold Prince, Bob Fosse, Shirley Maclaine and Richard Adler. He received numerous awards,
including a Pulitzer Prize (in 1960 for Fiorello!), the 1960 NY Drama Critics Circle Award, 4
Donaldson Awards (1946, 1948, 1953 and 1955), 4 Tony Awards (1955, 1956, 1960 and 1963)
and the Handel Medallion from the City of New York (1976); he was a Kennedy Center honoree
in 1983. He died in 1995 at the age of 107.
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BoB FOSSE (choreographer) was born in Chicago in 1927. He began performing on the vaudeville
stage as a child, continuing into his teens. As a young sailor in World War II he performed in vari-
ety shows put together by Joseph Papp, who later became the producer of the New York
Shakespeare Festival. After the war he formed a dancing partnership with his first wife, Mary-Ann
Niles, performing in nightclubs and musicals. He was featured as a dancer and actor in the films
Kiss Me, Kate (1953) and My Sister Eileen (1955 — he also choreographed), and as an actor in
Give a Girl a Break (1953), The Affairs of Dobie Gillis (1953) and Thieves (1977). His distinctive
jazz-influenced choreographic style, which was based on the Jack Cole’s jazz dance technique, was
first seen on Broadway in The Pajama Game (1954 — 1955 Tony Award). His many other shows
include Damn Yankees (1955 — 1956 Tony Award), Bells Are Ringing (1956 — co-choreographer
with Jerome Robbins), New Girl in Town (1958), Redhead (1959 — 1959 Tony Award; he also
directed), How to Succeed in Business Withour Really Trying (1961 musical staging), Little Me
(1962 — also co-director), Sweer Charity (1966 — Tony Award; he also directed), Pippin (1972
— 1973 Tony Awards for Choreography and Direction of a Musical and Drama Desk Award),
Chicago (1975 directed), Dancin’ (1978 — Tony Award; he also directed), Big Deal (1986 — also
writer and director). He directed and choreographed the films Sweer Charity (1969), Cabaret
(1972 — Academy Award for Best Director) and A/l That Jazz (1979 — also screenwriter); he also
directed the films Lenny (1974) and Star 80 (1983 — also screenwriter). He acted in revivals of
Pal Joey (1961/63 — Best Actor Tony Award nomination) and the film, 7he Little Prince (1974 —
he also choreographed). Fosse received 3 Emmy Awards in 1973 for producing, directing and
choreographing the television show Singer Presents Liza with a Z. In 1973, he became the only
person to have won the Academy Award, Tony Award and Emmy Award in the same year. He

died in 1987.

HAROLD PRINCE (producer) attended the University of Pennsylvania, where he began writing, act-
ing and directing shows as a member of the Penn Players. After graduation, Prince began working
as a television scriptwriter for a short-lived production company set up by the legendary Broadway
writer/director/producer George Abbott. After the company disbanded in 1949, he became the
assistant to Robert Griffith, Abbott’s production stage manager. In 1953 Prince and Griffith
formed a producing partnership; their first show, 7he Pajama Game (1954), was a huge success,
playing over 1,000 Broadway performances and winning the both the Tony Award and the
Donaldson Award as Best Musical of the season. The Griffith-Prince partnership went on to pro-
duce Damn Yankees (1955 — 1956 Tony Award for Best Musical), New Girl in Town (1957), West
Side Story (1957), Fiorello (1959 — 1960 Tony Award; Pulitzer Prize for Drama), Zenderloin
(1960), A Call on Kuprin (1961) and They Might Be Giants (1961, London). After Griffith’s death
in 1961, Prince produced Take Her, Shes Mine (1961), A Funny Thing Happened on the Way to the
Forum (1962 — 1963 Tony Award), Fiddler On The Roof (1964 — 1965 Tony Award), Poor Bitos
(1964) and Flora, The Red Menace (1965). He began directing as well as producing shows with
She Loves Me (1963) and went on to direct and produce or co-produce many shows, including /¢5
A Bird, Its A Plane, Its Superman (1966), Cabaret (1966 — Tony Award), Zorba (1968), Company
(1970 — 1971 Tony Award), Follies (1971; co-director with Michael Bennett — 1972 Tony
Award), A Little Night Music (1973 — Tony Award), Candide (1974), Pacific Overtures (1976) and
Merrily We Roll Along (1981). He has directed numerous musicals, plays and operas, including
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Evita (1978, London; 1979, NY), Sweeney 1odd (1979), Madama Busterfly (1982), Turandor
(1983), Phantom of the Opera (1986 — Tony Award), Kiss of the Spider Woman (1993) and
Showboar (1994 — 1995 Tony Award). He has directed the films Something For Everyone (1970)
and A Little Night Music (1978). He is the recipient of 17 Tony Awards and numerous Critics
Circle Awards.

About The Pajama Game
In 1953 Robert Griffith, who worked with Hal Prince in the George Abbott production office,
read a New York Times review of Richard Bissell’s novel, 7H Cents. Griffith, who was producing a
television show for the Ford Motor Company, called Prince and asked him to read the book
quickly. Prince liked the book and he and Griffith quickly obtained the stage rights; this would be
their first show as a producing team. They showed the book to George Abbott, in hopes of con-
tracting him to direct the as yet unwritten and unnamed show. Abbott, at first uninterested,
agreed to direct if a talented playwright could be found to adapt the novel. They were turned
down by the many major bookwriters, composers and lyricists they approached, apparently put
off by the prospect of writing a humorous show about a labor strike at the same time the
McCarthy Senate Committee was destroying the careers of many artists. Walking down Fifth
Avenue (after failing to convince Abe Burrows to join the project), Abbott thought of the title,
The Pajama Game, and suggested to Prince and Griffith that he and Bissell co-write the book of
the show. Bissell agreed and moved his family from Dubuque, Iowa.

Abbott not only directed the show, receiving a small percentage of the profits and a relatively low
royalty, he also allowed the new production team to operate rent-free out of his offices and
arranged backers” auditions to raise money for the show. Several composer/lyricist teams turned
down offers to write the show. Frank Loesser, who had also turned down the show, recommended
Richard Adler and Jerry Ross, newcomers who had written most of the songs in the 1953 revue,
John Murray Andersons Almanac, and the 1953 pop song hit, “Rags to Riches”. In 2 days they
wrote 4 songs on “spec,” (meaning for no money); they were hired and all 4 songs were later used
in the show. The rest of the songs were written in 5 weeks. Jerome Robbins had been the first
choice for choreographer, but was unable to do the show; he did, however, join the show as a co-
director. Joan McCracken, a Broadway performer, recommended her husband, Bob Fosse, as
choreographer; he had appeared as a dancer in Broadway shows and films and wanted to begin
choreographing for Broadway. Frederick Brisson joined the show as a co-producer. The 164
investors included members of the chorus and backstage employees.

As rehearsals began in the Winter Garden Theatre and with an opening date set (one year from
the time that Prince and Griffith had acquired the rights to 7H Cenzs), the show’s capitalization
was still $28,000 short. Abbott advanced the production team the difference. Prince and Griffich
were so short of money that they functioned as their own stage managers, both to save money and
to draw salaries; producers were not paid until a show made back its original investment. Neither
Prince nor Griffith actually saw the show from the audience until months into the Broadway run.

Among the few changes made to the show during the rehearsal process was the addition of “Hey
There,” which later became one of the hit songs, even though Adler thought it might be “too
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classy” to be popular. The Pajama Game had successful pre-Broadway runs in New Haven and
Boston, and opened at the St. James Theatre in New York on May 13, 1954, to great reviews. It
starred John Raitt as Sid Sorokin, Janis Paige as Babe Williams, Eddie Foy, Jr. as Hines, and Carol
Haney as Gladys. Shirley MacLaine, who was Haney’s understudy, was discovered by Hollywood
producer Hal Wallis, who happened to be in the audience on a night she went on for Haney. The
show closed in 1956 after 1,063 performances, becoming only the eighth musical in Broadway his-
tory to run over 1,000 performances. Columbia Records produced the original cast recording. The
show toured for two years with Larry Douglass and Fran Warren playing Sid and Babe. There have
been two New York revivals of the show: one in 1957 at the New York City Center, and the other
in 1973 starring Hal Linden, Barbara McNair and Cab Calloway. In 1957, Warner Bros. released a
film version starring John Raitt, Doris Day, Eddie Foy, Jr. and Carol Haney, and directed by
George Abbott and Stanley Donen; the screenplay was written by Abbott and Richard Bissell.

About Pajamas

Pajamas, one of the most common articles of clothing in modern America, were introduced to the
Western world in 17th-century England as lounging attire for men. However, they quickly went
out of fashion. Around 1870, British colonials who had observed Hindu men wearing them (the
word pajama means “drawers” in Hindi), returned to England and re-introduced pajamas as sleep-
wear. At the beginning of the 20th-century pajamas were introduced as sleepwear for women.
Starting in the early 1920s they were manufactured and worn as elegant, at-home evening wear.

About Labor Unions

Trade unions — organizations of workers in the same trade or industry whose purpose was to
improve wages and working conditions, largely through collective bargaining — had their origins
in late 18th and early 19th-century England and America, with the formation of social clubs of
craftsman-employees in various trades. Soon after the creation of the United States, carpenters,
masons, shoemakers and printers formed local groups in order to obtain shorter hours and higher
wages. Before the Revolutionary War, skilled tradesmen, always in short supply, could expect to
receive relatively high wages. Colonial governments tried to regulate wages and keep them from
rising, thereby controlling prices. These attempts at regulation were not always successful: master
bakers in New York responded to regulations in 1741 by refusing to bake bread and in 1761 black
chimney sweeps in Charleston refused to work unless their demands were met. But the formation
of large associations of free workingmen fighting for better wages and working conditions waited
in America until after the Revolutionary War; during the War, much of the muscle for riots in
Boston, New York and Philadelphia was provided by the revolutionary Sons of Liberty, many of
whom were artisans and laborers.

During the Colonial era, most industry was small-scale, organized around a master craftsman
(who was also a merchant for his goods) and the worker. As shops grew, these master craftsmen
hired journeymen, who specialized in a trade. The masters, now employers, formed employer
associations; associations of journeymen — trade unions — soon followed. The first continuous
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organization of wage earners — workers as opposed to master-craftsmen — was organized in
1792 by the Philadelphia journeymen shoemakers.

Philadelphia was also the site, in 1805, of a strike by journeymen cordwainers (shoemakers) which
ended when the workers were arrested. They were convicted of forming an association to raise
their wages and to injure those who would not join, both of which, the court said, were illegal
activities. Starting in the years after the signing of the Constitution, strikes by tradesmen were not
uncommon in America.

The growth of cities and the expansion of America through land acquisitions meant the creation
of new markets which needed to be supplied. Owners felt the need to keep costs low. Also, the
Industrial Revolution meant the creation of large-scale factories. A shoemaker no longer made an
entire shoe, but was now just one part of a larger process.

Skilled workers, whose jobs were more threatened than unskilled workers by the new industrial
processes, formed large trade unions, some of which were the Garment Cutters’ Association, the
Typographical Union, the Machinists, the International Coachmakers’ Union. A split in the
Garment Cutters’ Association in 1869 led to the formation of the Knights of Labor; the Knights
soon enlisted members from various trades, blacks and whites, men and women, and skilled and
unskilled laborers, in its attempt to form a central, national federation of workers — “One big
union.” The Knights won important battles against railroad owners in the 1880s. They were also
leaders in the fight for an 8-hour day.

Other national unions formed, including the Federation of Organized Trades and Labor Unions,
and its successor, the American Federation of Labor (AFL), which was organized in 1886 as an
association of skilled tradesmen’s unions. The Committee of Industrial Organization was formed
in 1935 as a part of the AFL, but soon split off to become the Congress of Industrial
Organizations (CIO), an organization of industrial and factory workers. The two national organi-
zations merged to become the AFL-CIO in 1955.

While most people are aware of the role of unions in strikes and other actions designed to
improve and protect wages and working conditions, from the 19th-century on trade unions also
provided social benefits to their members. Unions provided members with credit unions, pension
and emergency funds, and burial funds. In many communities the workers’ organizations were a
central part of social life, through their sponsorship of various sporting teams, marching bands,
picnics and educational activities.

Critical Acclaim

Broadway looks well in pajamas. The bright, brassy, and jubilantly sassy show that opened at the
St. James Thursday is not just the best new musical of the season. That would be fairly easy. It’s a
show that takes a whole barrelful of gleaming new talents, and a handful of stimulating ideas as
well, and sends them tumbling in happy profusion over the footlights. “The Pajama Game” has a
fresh and winning grin on its face from the outset.

— Walter Kerr, New York Herald Tribune (May 14, 1954)
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“The Pajama Game,” in at the St. James last night, is about the best-natured musical you may ever
see. It is young and funny and earthy and fast. If the hassle between garment workers and a paja-
ma factory president sounds unlikely as material for a musical comedy, guess again... Last night’s
audience must have been full of backers, for the applause was stubborn and crazy. But any audi-
ence will stop “Pajama Game,” over and over, just for the fun of it.

— William Hawkins, New York World-1elegram (May 14, 1954)

The last new musical of the season is the best. It is “The Pajama Game,” which opened at the St.
James last evening with all the uproar of a George Abbott show. He and Richard Bissell put the
book together out of Mr. Bissell’s recent novel, “7H Cents.” Applying the good old football spirit
to a strike in a pajama factory, the book is as good as most though no better. For, like the cus-
tomers who are now going to pour into the St. James, Mr. Abbott is really interested in the color,
humor and revelry of a first-rate musical rumpus. “The Pajama Game” fits those specifications
exactly. Richard Adler and Jerry Ross have written an exuberant score in any number of good
American idioms without self-consciousness. Beginning with an amusing satire of the work tempo
in a factory, they produce love songs with more fever than is usual this year; and they manage to
get through a long evening enthusiastically in other respects also.

— Brooks Atkinson, The New York Times (May 14, 1954)

Well, here it is, folks, at long last — a superb new musical. “The Pajama Game,” which opened at
the St. James Theatre last night, is fast, raucous and rollicking; it is the best book show that’s hit
the town since “Guys and Dolls,” and it should remain with us seasons to come. This is a whale of
an evening in anybody’s auditorium. Here is, first of all, a quite acceptable plot; there is also a bril-
liant and ingratiating score, a brigade of highly skilled performers, a series of charming sets, but
the king-size kudos must go to Mr. George Abbott who, as co-author and director, has put togeth-
er with such pace and imagination that almost no moment remains unfulfilled. If they had grati-
fied last night’s hysterical demands for encores the performance would still be in progress.

— John McClain, Journal American (May 14, 1954)
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